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Editorial 
Dear Readers, 

Welcome to our fourth newsletter in 2020! This 

year has been nothing short of challenging for all 

of us. KULIMA MIERA and GIAE have had to find 

new, innovative ways to cooperate, implement, 

and access/share information. But we never lost 

our team spirit and the drive to support our part-

ners and stakeholders. With the support of all 

team members, new and old (p. 3), and our part-

ners (p. 5-6; 10), we managed to keep the third 

quarter of 2020 busy and productive: We found 

COVID-safe ways to conduct our trainings (p. 4), 

kept up our coaching work in the chili/paprika 

sector (p. 7) and consolidated lessons learnt 

from ICRAF’s agroforestry technologies (p. 8-9). 

We could even capture some success stories de-

spite these demanding times (p. 11-12).  

We hope you enjoy this issue of our newsletter! 

All the best, 

 

 

 

 

Ueli Müller      Alexandra Farrington- 

       Schomburg 

Team Leader MIERA      Team Leader  GIAE 
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By Emmanuel Tolani, GIAE 

On August 3rd, Alexandra Farrington-

Schomburg began her new role as the team lead-

er of GIAE. For this edition, we caught up with Al-

exandra to learn more about her.  

Values  

Alexandra believes that for our work in the devel-

opment sector: 

• experience is the best teacher and we should 
always learn from the past; 

• demand-driven interventions are vital; 

• cooperation with the government and other 
development partners is indispensable.  

Memories  

As a volunteer, nearly two decades ago, she taught 

Community Development Advisors in hygiene, nu-

trition, food processing and preservation at Ma-

gomero College in Chiradzulu. During the 

same time she still fondly remembers promoting 

agroforestry including Miombo fruit trees with 

World Agroforestry Centre Malawi. She now wants 

to apply the knowledge and skills gained over the 

years by providing similar pivotal ser-

vices through GIZ’s Green Innovation Centres Ma-

lawi. She said transformation should always be 

driven by the owner, the smallholder farmer, to 

contribute to natural growth processes. 

Approach  

Alexandra has confidence in the bottom-up ap-

proach in development interventions: “I believe in 

interventions that meet the needs of our benefi-

ciaries. As development agents we should only 

bring interventions that contribute to a sustaina-

ble and relevant impact on the ground.” 

Community 

GIAE is working with and through a range of part-

ners, from research organizations, the government 

to private companies. Alexandra believes in “give 

and take” in collaboration. She is eager to see con-

tinued cooperation on synergies of the GIAE pro-

gramme with other fellow GIZ programmes and of 

course with all other partners in the development 

community, including private companies: “It is cru-

cial to understand different stakeholders and their 

interest as well as their needs. The foundation of 

GIAE’s interventions is laid and I am very keen to 

work with partners that live by their values”. 

Meet Alexandra Farrington-Schomburg 
GIAE’s new team leader 
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By Christina Chigwenembe and Patricia Likongwe, 

KULIMA MIERA 

The Covid-19 pandemic has paralysed sectors and 

activities across the globe, and forced most devel-

opment cooperation programmes in Malawi to 

change implementation strategies. With Malawian 

Government as well as GIZ measures restricting 

meetings to a maximum of ten people, KULIMA 

MIERA had to develop innovative solutions to 

avoid delays in project implementation. By design-

ing new, training-specific approaches, the pro-

gramme was able to carry out the Farmer Business 

school (FBS) pilot training for the paprika value 

chain, FBS refresher trainings and an MSME Loop 

Training of Trainers (ToT). 

Adjusting trainings to Covid-19 guidelines 

With the MSME Loop Master Trainer based in the 

United Kingdom, representatives from Business 

Development Service (BDS) providers, partner or-

ganisations and the government were trained in 

online classes over the course of two weeks.  

While the MSME Loop ToT could be realised virtu-

ally, analogue training formats were indispen-

sable for FBS as it aims at strengthening entrepre-

neurial personalities. Consequently, physical train-

ings were organised under strict guidelines, includ-

ing the following measures: 

• Reduced number of participants (ten per ses-
sion) 

• Procurement of spacious venues 

• Wearing of masks 

• Social distancing 

• Measuring/monitoring of body temperature 

Increased workload, increased budget 

These new strategies, however, did not come 

without challenges. Due to stretched training peri-

ods, procurement of Covid-19 materials and inter-

net bundles for trainers and participants, the im-

plemented activities were over budget. The KU-

LIMA MIERA team also had to manage the in-

creased workload that came with the develop-

ment and implementation of COVID-safe trainings 

(e.g. less participants, more training sessions). Vir-

tual classes and training delivery were affected by 

poor internet connection, which made it even 

more difficult to keep participants engaged 

throughout the online courses. 

Despite these challenges, the paprika FBS man-

uals were piloted successfully, with ten farmers 

graduating in the process. A total of 45 FBS 

trainers for the rice and paprika value chains 

received refresher courses, while 30 MSME Loop 

trainers were trained covering all necessary con-

tent from the second training. 13 coaching ses-

sions ensued with a maximum of five entrepre-

neurs, three trainers and two GIZ supervisors were 

conducted over the period of two weeks.  

Training Implementation in Times of Corona 
Experiences and lessons learnt from FBS and MSME Loop 

COVID-safe pilot coaching session ©GIZ/KULIMA MIERA 
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By Emmanuel Tolani, GIAE 

The Consultative Group for International Agricultural Research (CGIAR) is a consortium of international 

research organizations engaged in research about food security. There are seven CGIAR centres 

operating in Malawi that are contributing to the KULIMA programme, namely CIP, ICRISAT, IITA, ICRAF, 

CIAT, CIMMYT and World Fish. These centres support and work with the Department of Agricultural 

Research Services in research and the development of new agricultural technologies that respond to 

the needs of Malawian smallholder farmers. The KULIMA programme is the hot bed for these centres 

to avail diverse technologies, innovations and methodologies developed over time to various 

stakeholders including farmers, trainers and other partners. We take an at-a-glance look into each of 

these research centres by laying bare their contribution to the KULIMA action of promoting sustainable 

agricultural growth to increase incomes, employment, and food security in Malawi in the context of a 

changing climate.  

KULIMA’s CGIAR Centres at a Glance  
Contributions to the KULIMA programme 

International Potato Centre (CIP) is the leading agency and hosting CGIAR 

centres’ KULIMA Programme Management Unit. The centre coordinates all 

other centres under the KULIMA programme. With regards to focus crops, 

CIP focuses on Irish potato and sweet potato technologies. In collaboration 

with DARS, CIP has developed and released seven improved Irish potato and 

eight orange-fleshed sweet potato varieties, which are also being promoted 

under the KULIMA programme. It promotes Irish potato and sweet potato 

varieties that are high yielding, disease resistant and vitamin A-rich.  

Under the KULIMA programme, World Agroforestry Centre (ICRAF) pro-

motes tree-crop agroforestry intercropping technologies for sustainable 

soil fertility management and resilience to climate change. ICRAF has 

also developed protocols for indigenous fruit trees to enhance wide-

scale planting for diversified nutrition. Regarding the integrated techno-

logy package, ICRAF is taking the lead in promoting the role of trees and 

agroforestry practices in the farming system such as fertilizer trees.  

International Maize and Wheat Improvement Center (CIMMYT) focuses on 

maize technologies and leads the integrated technology package on conser-

vation agriculture, which includes technologies such as crop rotation with 

legumes, crop residue management and zero/minimum tillage. The crop-

specific technologies meant to meet smallholder farmers’ needs under the 

KULIMA programme from CIMMYT include pro-vitamin A maize, drought, 

disease and pest tolerant, early maturing and high yielding varieties. 
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In close collaboration with CIMMYT and ICRAF, International Crop Rese-

arch Institute for the Semi-Arid Tropics (ICRISAT) is leading in integrated 

pest and disease management technology package which involves cereal

-legume rotation, resistant varieties, pest surveillance and biopesticide 

use. Biopesticides include Fall Army Worm infestation control in maize 

where some of the tree species (eg. Tephrosia extracts) that ICRAF is 

promoting are used as biopesticides for some devastating pests such as 

Fall Arm Worm and grain storage pests. ICRISAT is also promoting cereal

-legume farming systems to enhance productivity as well as climate-

smart, nutrient-dense, eco-friendly and market-preferred varieties of 

groundnut, pigeon pea, chickpea, sorghum and millet.  

International Institute of Tropical Agriculture (IITA) is promoting various 

improved varieties for cassava, soy bean and cow peas. These include 

high-yielding and client-preferred cassava varieties; high yielding, dise-

ase, pest and drought tolerant, high Nitrogen fixing (through inoculants 

called Nitrofix) and farmer-preferred soybean varieties; and high yiel-

ding, early maturing and drought tolerant cowpea varieties. The in-

tegrated technology package that IITA is in charge of under the KULIMA 

programme is aflatoxin control in maize and groundnuts. In close colla-

boration with ICRISAT and CIMMYT, IITA is promoting Aflasafe, a bio-

control product that is applied in the field to reduce aflatoxin contami-

nation in combination of agronomic and storage practices.  

Another CGIAR centre working under the KULIMA programme is CIAT, 

International Center for Tropical Agriculture. It takes lead in Integrated 

Soil Fertility Management and On-farm Water Conservation Technolo-

gy package meant to maximize the efficiency of nutrient and water use 

to improve agricultural productivity through a set of agricultural prac-

tices adapted to local conditions. Crop focus for CIAT is on improved 

common bean varieties that are disease and pest resistant, nutrient 

dense, high yielding and early maturing.  

World Fish Centre (WFC) focuses on fish farming including, but not li-

mited to, improved fish species and feed formulation as well as pond 

construction and management. Under the KULIMA programme, WFC 

promotes diversified farming systems and adoption of other technolo-

gies from partner CGIAR Centers such as cereals from CIMMYT and ICRI-

SAT, potatoes from CIP and vegetable production from FAO/ADD 

through Integrated Agriculture Aquaculture System.  
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By Dumisani Matundu, KULIMA MIERA (GFA) 

KULIMA MIERA, as part of its engagement in the 

chili/paprika value chain, is currently working with 

a hot sauce manufacturer from the suburb of BCA 

Hills in Blantyre. Marie Kambuzi Hot Chili Sauce, 

dubbed “Real taste of Africa” and named after its 

founder, Marie Chikuni, is processed from an in-

digenous cherry-type of chili, a common ingredi-

ent used in household cooking and street food in 

Malawi. 

From family recipe to Malawian household staple 

The history of the enterprise starts with a family 

recipe in Marie’s kitchen, which was received so 

well that it soon became clear that there was a 

commercial opportunity and market. The company 

formed in 2015 in a partnership with two Mala-

wian business people, and has achieved sustained 

growth. The business is to buy, process and mar-

ket chili sauce made from the indigenous Kambuzi 

chili pepper. The company has developed a close 

and mutually beneficial relationship with small-

holder suppliers/aggregators based in Chiradzulu 

and Blantyre districts in Southern Malawi, buying 

raw material throughout the year. 100% of the 

fresh chili peppers are sourced from smallholders.  

The freshly processed Kambuzi-peppers give 

Marie’s chili sauce a unique taste and colour. The 

company has developed a small processing facility 

with a capacity of 150,000 bottles, compliant to 

Malawi Bureau of Standards requirements, and a 

dedicated team to process and bottle the chili.  

Marie’s Kambuzi Hot Sauce is sold in major Mala-

wian supermarkets, such as Shoprite and Chipiku 

Plus, and also in smaller supermarkets. Distribu-

tion is nationwide and the company delivers or-

ders directly to supermarkets. The sauce is also 

widely seen in restaurants. There are also some 

small-scale sales directly from the processing facili-

ty to several SADC countries, to Europe and the 

USA to Malawian diaspora.  

Strengthening Marie’s Inclusive Business Model 

KULIMA MIERA, through GFA, is supporting Simex 

General Dealers (SGD), the manufacturer of 

Marie’s Kambuzi Hot Sauce, to strengthen its In-

clusive Business Model (IBM) approach. In Decem-

ber 2019, a Cooperation Agreement was signed to 

assist in developing a business plan for 2020-2023. 

The company estimates that the Malawian market 

could double in size to 200,000 bottles. It aims to 

grow the business to 400,000 bottles a year over a 

period of three years and bring online exports to 

South Africa.  

In addition, through the coopera-

tion KULIMA MIERA is supporting a 

coaching service to SGD to execute 

the business plan, to strengthen in-

ternal management systems, to 

become investment and export 

ready and adapt to evolving 

macro-economic business en-

vironment in the light of the 

COVID-19 pandemic. Using the 

coaching approach, Marie 

Chikuni is accompanied to dis-

cover her own solutions ra-

ther than relying on ex-

ternal expert solutions. 

 

Supporting Chili Business Development 
Marie’s Kambuzi Hot Chili Sauce 

Marie‘s Kambuzi Hot Sauce 

©GIZ/KULIMA MIERA 
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By Christopher Katema, Joyce Njoloma, Lydia 

Amanzi and Isaac Nyoka, ICRAF  

The Farmer Field School (FFS) training course for 

Master Trainers under the KULIMA programme 

comprises of theoretical, practical and outreach 

sessions. Master Trainers practice what they have 

learnt during class/theory work at the study plots, 

established at the residential training centre  

(RTC), where the training is run. Outreach sessions 

involve the establishment of practice FFS around 

the RTC. Practice FFS, also known as community 

outreach groups, are made up of smallholder 

farmers providing a platform for Master Trainers 

to practice what they have been taught by the 

CGIAR experts, FAO experts and Ministry of Agri-

culture subject matter specialists during the train-

ing. Community outreach groups mimic the FFS 

that Master Trainers establish in their respective 

duty stations after graduating. 

 

Experiential and experimental learning 

FFS, referred to as schools without walls, are cen-

tered on the concept of learning by doing with the 

purpose of building on farmers’ skills and enhanc-

ing their capacity to critically analyse and solve 

local agricultural challenges. In FFS, farmers are 

the experts who decide what is relevant to them, 

which forms FFS curriculum content with respect 

to their needs. Farmer experiential and experi-

mental learning builds the capacity of smallholder 

farmers in taking informed production and agro-

enterprise management decisions. World Agrofor-

estry Center (ICRAF), one of the CGIAR centres 

under the KULIMA programme, is promoting ferti-

lizer trees to improve soil fertility in the field. 

ICRAF established study plots at Tiyese FFS, one of 

the community outreach groups, under Lisasadzi 

RTC in Kasungu during 2018/19 farming season. 

Three study plots, with an area of 300m² each, 

were established where maize was 

intercropped with three different fer-

tilizer trees, namely Gliricidia, 

Tephrosia and Sesbania. The study 

plots were meant to showcase how 

fertilizer tree-maize intercropping is 

done as well as train group members 

on good agronomic management 

practices such as tree-maize spacing, 

proper chemical fertilizer application, 

weeding and pest management. At 

harvest time, maize yield was record-

ed to be 2.7, 3.4 and 2.4 tonnes/ha 

under Gliricidia, Tephrosia and Ses-

bania plot respectively. Farmers also studied 

post-harvest management of trees including 

protection from fire and livestock. 

Sending Farmers Back to School 
Lessons from ICRAF’s agroforestry technologies 

Maize field intercropped with fertilizer trees, captured at 

vegetative stage at Tiyese FFS © Chris Katema/ICRAF  
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Intercropping maize: Convincing results 

In the 2019/20 season, Tiyese FFS members were 

taken through lessons to showcase how various 

fertilizer tree species can help to improve soil fer-

tility and subsequently boost crop yield. Fertilizer 

trees at each of the three study plots were cut 

where leaves as well as twigs were stripped which 

were later incorporated into the soil during land 

preparation before planting maize. Chemical ferti-

lizer was applied and all good agronomic practices 

were followed. With backstopping from ICRAF, the 

group also established other three treated study 

plots where fertilizer trees only were incorporated 

without applying any chemical fertilizer and all 

good agronomic practices were also followed.  At 

harvest, the group managed to harvest an average 

of 5.6, 4.9 and 8.0 tonnes/ha in plots intercropped 

with Gliricidia, Tephrosia and Sesbania, respective-

ly, where no chemical fertilizer was applied.  

On the other hand, under chemical fertilized plots, 

the group realised almost similar yield of 4.9, 6.4 

and 8.3 tonnes/ha under Gliricidia, Tephrosia and 

Sesbania, respectively. One of the group members, 

Mr Malitino Zimba, who is also village headman in 

Galika, where Tiyese FFS is located, was shocked 

with these results. “Initially I thought intercrop-

ping maize with the fertilizer trees would be a 

waste of time and resources but surprisingly, yet 

in disbelief, I was wrong”, he said. Fertilizer trees 

were also found to be cost efficient as no cost was 

incurred on mineral fertilizer where higher yield 

with fertilizer trees only were obtained. Mr. Zimba 

further added that being a member of Tiyese FFS 

has been an eye opener to him following such les-

sons. Through the KULIMA programme, ICRAF is 

also promoting the adoption of leguminous tree-

based soil fertility management, and climate-

change resilience and its effect mitigation technol-

ogies among smallholder farmers. 

Maize intercropped with Gliricidia, study plot at Thuchila RTC ©Christopher Katema 
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Meet KULIMA MIERA Partner AISL 
Company profile 

COMPANY OVERVIEW 

Agro-Input Suppliers Limited (AISL) is a producti-

vity enhancing technology manufacturer and dis-

tributor in Malawi that deals in hybrid and certifi-

ed seeds for both maize and legumes. The com-

pany was founded in 1998 and registered in 2003 

by Fredric John Kawalewale when he saw a gap in 

farmers’ access to inputs. 

 

ACHIEVEMENTS 

• Construction of a warehouse and office in 

Kanengo, Lilongwe 

• Running a seed/grain processing plant with a 
capacity of 2mt/hour 

• Construction of a laboratory for manufactur-
er of NITROFIX inoculant 

• Exclusive distributorship of ZeroFly Bags 

• Distributorship of Aflasafe and Plantcatalyst  

GOALS 

• Growth of sales through increased product 

diversification: Agro-inputs distributorship 

contracts and introduction of new bio-

fertilizer products as well as contract farming 

production from season 2020/21 

• Increased outlets to farmers’ farm gates  

• Strengthening of grain trading business from 

2020 going forward 

LOCATIONS 

 

AISL is headquartered in Kanengo Industrial Area 

in Lilongwe. In addition to the Lilongwe shop, the 

company directly manages ten outlets in Ntcheu, 

Dedza, Mchinji, Dowa, Kasungu, Ntchisi, Salima, 

Blantyre, Mzimba, and Mzuzu as well as 20 agro-

dealer outlets. 

 

BUSINESS MODEL 

 

AISL follows a Business-to-Business-to-Consumer 

(B2B2C) model and sells its products through ag-

rodealers, farmer cooperatives and estates.  

 

Contact: Agro-Input Suppliers Ltd (AISL), Plot 29/287, P/Bag 318, Kanengo, Lilongwe, Malawi 

 +265 999 969934/ 888 397 429; Fred Kawalewale: fkawalewale@gmail.com    
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By Peter Kadwala, IITA  

Low adoption levels of improved crop varieties 

arising from limited availability and access to 

quality seed is deemed to be one of the major 

contributing factors to low crop productivity 

among Malawian smallholder farmers. It is 

expected that demand for quality seed and other 

planting materials of improved crop varieties will 

further increase following the improved extension 

service delivery through KULIMA‘s Farmer Field 

School (FFS) approach. It is in this context that 

GIAE through CGIAR centres was tasked to set up  

sustainable supply systems for production and 

distribution of quality seed, planting materials and 

other inputs for producers within KULIMA districts. 

Under this component, CGAIR centres developed 

an integrated seed systems development concept 

which is being implemented in close collaboration 

with other partners including relevant ministries 

and departments of the Government of Malawi. In 

this action, various seed production and 

distribution activities are being carried out 

through a multi partnership approach. These 

activities include production of early generation 

seed, identification and capacity building of seed 

multipliers, provision of parent materials and 

other inputs, and market linkages. 

Ellen Chipweke‘s success story 

As a result of this intervention, Mrs Ellen Chipweke 

from Traditional Authority Kaomba in Kasungu is 

now emerging as a small seed producer. She 

became one of 417 seed multipliers, so far, trained 

by CGIAR centres under the KULIMA programme, 

when she was introduced to the project by a 

government extension worker who is also a 

Farmer Field School Master Trainer in her locality. 

Through KULIMA‘s seed production and delivery 

initiative, Ellen received technical support from 

International Institute of Tropical Agriculture 

(IITA), one of the CGIAR centres under the KULIMA 

programme, on soybean seed production and 

quality control during the 2018/19 cropping 

season. She was supported with 25kg of basic seed 

of the Tikolore Soybean variety — enough to plant 

0.5ha of land, where 850kg of certified seed was 

realized at harvest. Ellen sold this seed to an 

agrodealer in her community at MWK 500/kg 

which earned her MWK 425,000. With this cash, 

she was able to finish her house that she started 

building seven years ago. 

Sustainable Seed Systems Development Through KULIMA 
Solution to quality seed and planting materials accessibility 

Packaged, certified seed ©Peter Kadwala/IITA MW  
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From seed multiplication to dairy farming 

Inspired by the success realised in the first year, 

Ellen decided to increase the area allocated for 

soybean seed production to 2.0ha in 2019/2020 

cropping season and IITA provided her with 100kg 

of Tikolore Soybean basic seed. With this seed she 

has managed to yield 3,100kg of certified seed (62 

bags of 50kg) which she is planning to sell to agro-

dealers in her community, where fellow farmers 

can access the seed and use in the upcoming 

cropping season. Ellen could not hide her 

excitement on how the initiative by IITA through 

the KULIMA programme has benefited her. On her 

next plans after selling the current harvest of 

certified seed, Ellen says she wants to buy cattle to 

start dairy farming. As a result, she will be able to 

produce milk for sale as well as manure both for 

sale and application in her field to improve soil 

fertility.  

A vividly excited Ellen narrated how she was about 

to quit soybean production due to low 

productivity levels before she was introduced to 

the KULIMA programme. “I have attempted 

soybean production twice with huge failure and 

thought that soybean seed production would not 

be a profitable venture’’, she said. She further 

explains that, “with the benefits I have seen from 

soybean seed production I will continue doing 

seed multiplication”. Ellen says she has been 

farming various crops such as maize, soybean, 

cassava and sweet potato since 2006 without 

much profits due to limited access to improved 

seed and good agronomic practices. 

Ellen in her soybean seed multiplication field ©Peter Kadwala/IITA MW 
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