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Editorial 
Dear Reader, 

Welcome to our (slightly delayed) first news-

letter in 2021! We hope you had a productive 

and successful first quarter.  

With life slowly returning to normal here in Ma-

lawi, the KULIMA MIERA and GIAE teams have 

picked up pace again, preparing new project 

phases, implementing trainings and supporting 

partners with their activities. We are especially 

excited to share with you “KULIMA—School 

Without Walls”, a movie documenting activities 

of GIAE and MIERA implemented by the CGIAR 

centres (p. 3). The CGIAR centres are also subject 

of our meet and greet photo story (p. 6-7). The 

results from a digital marketing pilot in the rice 

value chain (p. 4-5) and selected success stories 

from the field (p. 8) complete our May issue.  

As always, we hope you enjoy our newsletter! 
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By Emmanuel Tolani, GIAE 

Improving livelihoods and ensuring food security 

The driving force of Malawi’s agricultural sector 

are smallholder farmers. With simple tools they 

manage farms of around one hectare. Climate 

change and declining soil fertility make it increas-

ingly difficult for them to provide enough food for 

a fast-growing population. The Malawian govern-

ment, with funding from the European Union (EU), 

aims to address these challenges and initiated the 

KULIMA programme to improve the situation of 

these farmers and ensure food security.  

GIAE, on behalf of the German Government, con-

tributes to KULIMA by ensuring the availability and 

use of the expertise, relevant innovations and 

technologies provided by the Consultative Group 

on International Agricultural Research (CGIAR). 

One of the measures under the KULIMA pro-

gramme is the establishment of Farmer Field 

Schools (FFS). 

Documenting  change, launching innovation 

“KULIMA-School Without Walls” is a captivating 

documentary about FFS. It showcases the contri-

bution of the CGIAR to the FFS and portrays farm-

ers, scientists and extension officers bringing these 

schools to life. The aim of the movie is to explain 

the concept behind the FFS, demonstrate innova-

tive farming practices and invite more farmers to 

join. Leading up to the launch, a social media cam-

paign was released, including a theme song by Ma-

lawian artist Saint. The virtual premiere of the doc-

umentary on Friday, May 7, 2021 was opened by 

speeches of Honourable Lobin C. Lowe, Minister of 

Agriculture, Aurelie Valtat, Acting Head of EU Dele-

gation and Moses Kachale of the KULIMA Project 

Coordination Unit. The event was covered live on 

Zodiak TV as well as the Facebook pages of KU-

LIMA Movie, Zodiak Online and the EU in Malawi. 

It included a panel discussion with a CGIAR expert, 

who addressed the questions of the Facebook/TV 

audience, as well as a quiz with attractive prizes. 

“KULIMA—School Without Walls” 
GIAE premieres documentary 

Premiere poster for the  “KULIMA—School Without Walls” Documentary ©GIAE  
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By Dumisani Matundu, KULIMA MIERA (GFA) 

Market linkages in the agricultural sector are beset by a 

number of constraints which undermine the trading 

between the demand side (traders, aggregator and pro-

cessors) and the supply side (producers, individual 

smallholders or farmer organisations, clubs, associa-

tions and cooperatives). Some of the issues and con-

straints include information asymmetry, exploitation of 

smallholders by unscrupulous middle men and off tak-

ers, and dysfunctional buyer-seller agreements. Digital 

marketing, the use of the internet, mobile devices, so-

cial media, search engines and other channels to reach 

consumers, has proved effective in addressing supply 

chain constraints, similar to those highlighted above.  

Revolutionising value/supply chains? 

The convenience of having easy and real-time access to 

sources of commodities should make supply chain and 

sourcing more efficient and cost effective for off-takers, 

aggregators and processors. In addition, trust between 

the supply and demand side of the value chain may be 

fostered. The spectrum of digital marketing solutions is 

very broad, ranging from custom-built solutions to 

open source platforms also called Open Crowd 

Mapping Digital Marketing Platforms (OCDMP), such as 

Google and Facebook. OCDMPs hold the promise for 

supply/value chain revolution as they can also be linked 

to Market Information System (MIS), increasing their 

functionality manyfold.  

Two partners, two MSMEs, 12 FOs 

In order to address the challenges relating to market 

linkages, the GFA team within KULIMA MIERA in collab-

oration with its partners Comitato Internazionale per lo 

Sviluppo dei Popoli (CISP) and Christian Aid commis-

sioned a digital marketing pilot in the rice value chain in 

Karonga district from July to November 2020. To spear-

head the pilot, KULIMA MIERA hired a consultant from 

Agricultural Commodity Exchange for Africa (ACE). A 

feasibility study, undertaken in July 2020 in Karonga 

district, realized that the concept of a digital market 

pilot was suitable as most members of the farmer or-

ganisations (FOs) were already acquainted with one or 

two social media platforms.  

Informed by the feasibility, Facebook and 

Google My Business were selected to be 

used in the pilot. As a way of building the 

capacity of partner organisations, sustaina-

bility and scaling-up, a training of train-

ers (ToT) approach was adopted. A 

training workshop was conducted in 

Karonga from 30th September to 2nd 

October 2020, targeting 25 partici-

pants from 12 FOs and two micro, 

small and medium enterprises 

(MSMEs) within Karonga district. FOs 

included Lufilya, Wovwe, Mphinga and 

Hara Cooperatives and their Water Users 

Associations and the specific Woman 

Rice Cooperatives Tikolerane, Rukulu, 

Lusako and Ighembe. As MSMEs, Homes Industries 

and Selba Investments participated. 

Digital Marketing: A Panacea to Market Linkages? 
Results from a pilot in the rice value chain 

Training of trainers for FOs in the rice value chain in Karonga ©GFA/Matthias Plewa
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Recruiting youth ambassadors 

To encourage participation of the youth, each FO was 

encouraged to recruit youth ambassadors to champion 

the initiative as the youth are generally more tech-

savvy. The FOs were tasked to develop action plans and 

then later rolled out their own five training workshops. 

A program coordinator from CISP monitored all training 

workshops. 

The essence of the pilot was that 

the FOs, in addition to traditional 

marketing channels, advertise 

their products and services via 

social media platforms such as 

Facebook and increase 

their online visibil-

ity by creating a 

Google My 

Business. 

The pilot 

regis-

tered 

notable 

suc-

cesses, 

for 

exam-

ple 

Hara 

Cooperative sold over 40 metric tons of rice through 

their Facebook page. This is a stark contrast to a mea-

gre 2 metric tons which the cooperative used to sell 

travelling over 600 kilometers to Lilongwe to participate 

in an agricultural fare. Similarly, Rukuru Cooperative 

and Ighembe Cooperative have managed to sell over 30 

and 10 metric tons respectively, through the leads gen-

erated from the social media platforms.   

Success factors: Smartphones and follow-ups 

In conclusion, this pilot has demonstrated that Open 

Crowd Mapping Digital Marketing Platforms (OCDMPs) 

can be utilized effectively to improve linkages in the rice 

value chain and probably other commodities. The criti-

cal success factors to scale up digital marketing include 

improving access to smartphones and sustained post-

delivery follow-ups (coaching and mentorship). As evi-

denced by Hara, Rukuru and Ighembe Cooperatives, 

digital marketing can improve market linkages while 

lowering transactional costs. An additional monitoring 

and a refresher training are under preparation. 

 

Rice MSMEs from Karonga district participating in a training workshop on digital marketing ©GFA/Matthias Plewa

Wovwe Cooperative‘s Facebook page ©GFA/Matthias Plewa 
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By Emmanuel Tolani, GIAE; Chisomo Kalamula, CIP  

On 22nd and 23rd March 2021, the GIAE programme organized an interface of CGIAR experts with the 

media at Lisasadzi Residential Training Center in Kasungu. The purpose of the session was to introduce 

various improved agricultural technologies that CGIAR Centres are promoting under the KULIMA pro-

gramme to the media fraternity with the aim of raising awareness. The following photo story captures 

the occasion.  

Meet and Greet Session: Media and CGIAR Centres  
Pictorial focus 

 

 

National Publications’ 

journalist, Bright 

Kumwenda, at CIP’s 

pavilion during the 

exhibition as David 

Thobwa briefs him on 

sweet potato and 

Irish potato varieties. 

 

 

GIAE’s research in-

tern based at IITA, 

Ruth Nkhonjera, exhi-

bits Aflasafe and im-

proved cassava, soy-

bean and pigeon pea 

varieties at IITA’s 

booth. 
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Mathinda Sopo of 

CIMMYT displays va-

rious improved Maize 

technologies. 

 

 

Dr. Gbenga Akinwale 

briefs the media 

about the role of CGI-

AR Centres under 

KULIMA programme. 

 

 

The team from World 

Fish Centre were also 

part of the session. 

From left to right, Dr. 

Lucius Kanyumba, 

Sifo Mofolo and Me-

riam Phiri. 
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By Chisomo Kalamula, CIP; Jean Jabesi, CIAT; Mathinda Sopo, CIMMYT  

From Potato to Tobacco, Maize and Beans 
Success stories from the field 

Mr. Chimwemwe Mhango from Matemanga village in Nkhatabay is a 

tobacco farmer, which of late has been yielding him loses. As part of 

the KULIMA programme he was recruited as one of the seed multipli-

ers for potato under the International Potato Centre with the help 

from the district agricultural office, Plan Malawi and Self-Help Africa 

in 2018. Since then Mr. Mhango has been able to register tremen-

dous growth having moved from tobacco farming to Irish potato 

seed multiplication. He converted his tobacco barns into potato 

seed storage structures to preserve the shelf-life and quality of the seed. 

Mr. Mhango has been able to renovate his house and pay school fees for his five children from 

the proceeds of seed multiplication business.  

57-year-old Gertrude Nankhonde from Mwabati village close to Karonga 

town joined one of the Farmer Field Schools (FFS) established under the 

KULIMA programme in 2018. “In one of our weekly meetings with our 

KULIMA Master Trainer we were given the opportunity to try a new 

variety of orange maize seed called MH43A, which was early maturing 

and I managed to yield 3.600kg per hectare”, she said. Gertrude fur-

ther explained that apart from the fact that MH43A maize is rich in 

vitamin A, nsima (maize pap) made from its flour also tastes great: “It 

is so tasty that my children and grandchildren did not want me to prepare nsima 

from ordinary maize flour anymore”. In addition, she said nsima from MH43A easily hardens when pre-

paring, which essentially economizes flour. MH43A is promoted by CIMMYT . 

Beans have always been considered a secondary crop among the members of 

Machaka FFS until they learnt about manure and fertilizer application in 2019 which is 

promoted by CIAT. The group realized yields of 1610 kg per hectare where manure 

was applied and 944 kg per hectare where mineral fertilizer was applied, compared to 

600 kg per hectare in control plots. “We were very happy with the harvest we sold. 

We then put the money back into the Village, Loans and Savings group account where 

members are able to take loans and give back with interest”, said Mr. Nyirenda, the 

community-based facilitator for the group. He also said that the mindset towards bean 

farming has now changed. “As farmers we are interested and embracing bean crop as 

a cash crop and a means of improving our livelihoods by increasing income flow”.  

Field of common 

beans in Mzimba 

©CIP; Mathinda Sopo/CIMMTY ; Jean Jabesi/CIAT  
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Questions, feedback or topic ideas for our next newsletter? Please send an email to yvonne.glorius@giz.de  

This Issue’s Cover Photo 
Where?    Salima   

What is happening?  Farmers attend a Farmer Business School training in Salima in April 2021 

Photographer?   Mascha Wendler, KULIMA MIERA 

 


